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Taylor White Foundation Board Meeting
September 9, 2012
Minutes

The primary topic of discussion was the driver’s training project which would bring the Put on the B.R.A.K.E.S program to Juneau in the spring. The board approved pursuing the project and talked about funding, promotion, and logistics for the project.  A summary of the discussion is captured below:
Funding

B.R.A.K.E.S Charity estimated the total cost for a weekend school to be $43,000. In kind donations would decrease that cost. We need an itemized list of costs from B.R.A.K.E.S to be able to understand the value of in kind donations and to apply for grants. Carol will discuss with Matt Reilly the B.R.A.K.E.S executive director

Sponsorships were discussed and suggestions were made to approach auto related businesses to see if they would be willing to help sponsor. The following businesses were mentioned

· Juneau Dip Sticks – Kristin will see if she can find out who we should talk to

· Pan Handlers

· Car Dealership

· Automotive Stores

· Car Insurance

· JPD Union – Kristin will talk with Kris Sell

· AK Airlines

· Voluntary Drug Testing Program in the School – Carol will look on the Website

We need to put a sponsorship form together to show what sort of advertising and other perks sponsorship would have. No one was assigned to this yet. There are also other businesses that would be amenable so we need more brainstorming on this. It was also suggested that we try to get door prize donations.
Grants were also discussed. Sam is working on the Crossett Fund application and additional information is needed to complete the application. He needs the itemized costs, data to support the need and value of the training, and how we would evaluate the event’s impact on the community. Carol will look for the data, and get the itemized costs from B.R.A.K.E.S. Morgan suggested that an electronic survey that assessed change in driving practices amongst participants 3 months post event might be part of the evaluation.  Kristin suggested a questionnaire immediately following the event to assess increased awareness would also be a good measure. In order to support the grant and sponsorship efforts Carol will put together a 1 pager of the project.
Other grant funding sources to explore are (Carol will be following up with these):

· ICE

· Juneau Community Fund

· Rotary

· SEARHC Prevention Program

· DOT grants

· SERRC

In addition there might be a need for some sort of fund raiser.
Logistics

Venue: The first choice for a venue is the UAS parking lot. Justine Muench will speak with the Chancellor to see if this is a possibility. The second choice is Eaglecrest Parking lot. We will not pursue discussions with the City unless UAS is not a possibility. These are the only 2 venues that are big enough that we could think of.  B.R.A.K.E.S. needs 150,000 square feet to set up the course.
Date: The board decided April 20th the third Saturday in April would be a good first choice. It would be before high school proms and hopefully after snow has melted. However the date will depend on the venue and availability of that venue.
Target audience: 14-18 year olds. Participants must have a provisional (learner’s permit) or driver’s license to participate (per JPD).
Additional questions that came up around the specifics of the events are:

1. Who handles the registration deposits from participants? The participants are asked for $100 deposit to register which is returned to them once they complete the training.

2. Does the training qualify the participant to a reduced car insurance rate?

3. What are the tasks that B.R.A.K.E.S. does and what will fall to TW Foundation?

4. Is there any special insurance required for the cars? Most car rentals state a driver has to be 25, so how has B.R.A.K.E.S. worked around that requirement in the past?

5. How many golf carts are needed for the simulated drunk driving station?

Promotion

Promotional efforts need to address 2 audiences; the potential participants and the adults, including parents that might be interested in the youth participating. With that in mind we discussed the following promotion ideas:

· Facebook ads that are specific to age demographics. Morgan said these can be very specific i.e. 14-18 year olds in Juneau. He felt the cost would be minimal as you are only charged by “clicks”.

· Webpage off of the Foundation website

· Newspaper articles

· Radio interviews

· Hand outs at the parent teacher conference Feb. 14-15

· Lunch time informational meeting hosted by Student Councils

· Hand outs at DMV (I read about that yesterday)

· Word of mouth amongst youth in the target audience that are associated with the Foundation such as Gunnar, Cynthia Cabello, Haleigh Di Carlo

· Community in the schools or other school based communication – Kristin was going to look into this and Carol was going to call Elsa Demeksa

How do we get the work done? 
Clearly this is going to need a good deal of help getting off the ground.  We decided we need to divide up into different committees and call in some additional volunteers. We need to reactivate the distribution list but that has been lost from Carol’s contacts. So if any board member has an old email that included not just the board but the wider distribution list please forward to Carol to see if we might get some volunteers that way.  The following suggested committees are partly from the board discussion and partly from further “organizing” on Carol’s part. My hope is that a board member will choose a group that they are willing to work on and if at all possible chair.
Suggested Committees and key duties:

Funding – Sam and Carol have volunteered to help on this but still need others
· Grants 
· Sponsorships

Promotion – Morgan and Kristin have volunteered to help on this but still need others
· Electronic

· Newspaper, radio, pamphlets, appearances

Hospitality

· Lodging – 10 rooms for 1 possibly 2 nights

· Food – 2  dinners, 2 breakfast, 1 lunch, snacks and drinks for morning and afternoon on Saturday. I was thinking of a potluck dinner Friday night with the volunteers and the B.R.A.K.E.S. folks

Volunteers

· to help the day of the training – we need at least 6 to help with set up, registration, course maintenance, and tear down

Logistics

· Securing cars – I looked in the phone book and saw rental agencies in Juneau are Avis, Hertz, National/Alamo, Rent a Wreck. Dealerships are Mendenhall Auto Center and Mike Hatch jeep

· Getting parking lot and classroom space – Justine is pursuing this for UAS venue

· Securing water to wet down skid pad -  wondered if this is something we would ask CBJ utilities

· Securing registration tent 

Participant Packet

This presents an excellent opportunity to do some education. I found some great handouts on 3 things parents can do, etc. Also thought we would want to include wrist bands, info on the Foundation, and any other give aways businesses might want to donate.

Proposed Timeline

· September - December solidify funding and sponsorships

· September - December finalize venue, date, cars, registration tent, water for skid pad, hotel rooms

· January - build promotion campaign

· February - electronic promotion goes out ( plus will need to have pamphlets available for PT conferences 2/14-15)

· February - have all volunteers lined up

· March - after spring break promote in schools, on radio, newspaper, etc.

Next Meeting: October 14, at 4:30 AK Standard Time

